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A meeting of the Overview & Scrutiny Committee will be held virtually on Tuesday 16 
November 2021 at 2.00 pm 
 
MEMBERS: Mrs C Apel (Chairman), Mrs T Bangert (Vice-Chairman), Mr G Barrett, 

Mrs N Graves, Mr T Johnson, Mr A Moss, Mr D Palmer, Mr C Page, 
Mr H Potter, Mrs C Purnell, Mrs S Sharp and Mrs S Lishman 
 

AGENDA 
 

1   Chairman's Announcements  
 Any apologies for absence will be noted at this point.  

2   Minutes (Pages 1 - 10) 
 To approve the minutes of the Overview and Scrutiny Committee meeting held on 

Tuesday 16 November 2021. 
To receive an update on progress against recommendations made to the Cabinet 
and the Council. 

3   Urgent Items  
 The Chairman will announce any urgent items that due to special circumstances 

are to be dealt with under the agenda item below relating to late items. 

4   Declarations of Interests  
 Members and officers are reminded to make any declarations of disclosable 

pecuniary, personal and/or prejudicial interests they may have in respect of 
matters on the agenda for this meeting. 

5   Public Question Time  
 The procedure for submitting public questions in writing by no later than noon 2 

working days before the meeting is available here or from the Democratic Services 
Officer (whose contact details appear on the front page of this agenda). 

6   Report from the Corporate Plan Task & Finish Group (Pages 11 - 13) 
 The Committee is requested to note this report from the Corporate Plan Task and 

Finish Group and to confirm that it is satisfied that the Council is achieving 
satisfactory levels of performance against the targets and activities in the 2021/22 
Corporate Plan mid-year progress report. 

7   Corporate Plan 2022-2025 (Pages 15 - 29) 
 The Committee is requested to review the draft Corporate Plan 2022-2025 and 

make comments for Cabinet to consider. 

8   Budget Review 2022 - 2023 Terms of Reference and Scoping (Page 31) 
 The Committee is asked to agree 3 members to join the membership for the 

Budget Review Task and Finish Group. 

9   Chichester Festival Theatre Monitoring Report (Pages 33 - 97) 
 To receive the annual report from Chichester Festival Theatre and assess 

performance in line with the monitoring framework. 

Public Document Pack

http://chichester.moderngov.co.uk/ecSDDisplay.aspx?NAME=SD535&amp;ID=535&amp;RPID=500219471&amp;sch=doc&amp;cat=13214&amp;path=13214


10   Pallant House Gallery Monitoring Report (Pages 99 - 167) 
 To receive the 2020/2021 annual report from Pallant House Gallery and assess 

performance in line with the monitoring framework. 

11   Late Items  
 Consideration of any late items as follows: 

a) Items added to the agenda papers and made available for public inspection.  
b) Items which the Chairman has agreed should be taken as matters of 

urgency by reason of special circumstances reported at the meeting. 

12   Exclusion of the Press and Public  
 The Committee is asked to consider in respect of the following item(s) whether the 

public, including the press, should be excluded from the meeting on the grounds of 
exemption under Parts I to 7 of Schedule 12A of the Local Government Act 1972, 
as indicated against the item and because, in all the circumstances of the case, 
the public interest in maintaining the exemption of that information outweighs the 
public interest in disclosing the information. The reports dealt with under this 
part of the agenda are attached for members of the Overview and Scrutiny 
Committee and senior officers only (salmon paper). 
 

13   Leisure Services Performance Review (Pages 169 - 190) 
 Receive the 2020-21 Annual Report from Everyone Active (Sport and Leisure 

Management Ltd) Appendix 1 and note performance to date for 2021-22. 
 
 
 

NOTES 
 

1. The press and public may be excluded from the meeting during any item of business where 
it is likely that there would be disclosure of “exempt information” as defined in section 100A 
of and Schedule 12A to the Local Government Act 1972. 

 

2. Restrictions have been introduced on the distribution of paper copies of supplementary 
information circulated separately from the agenda as follows: 
a)    Members of the Overview & Scrutiny Committee, the Cabinet and Senior Officers 

receive paper copies of the supplements (including appendices).  
b)    The press and public may view this information on the council’s website here here 

unless they contain exempt information. 
 

NON-CORPORATE OVERVIEW SELECT COMMITTEE MEMBER COUNCILLORS 
SPEAKING AT THE MEETING  
Standing Order 22.3 of Chichester District Council’s Constitution provides that members of the 
Council may, with the Chairman’s consent, speak at a committee meeting of which they are 
not a member, or temporarily sit and speak at the committee table on a particular item but shall 
then return to the public seating area. The Chairman intends to apply this standing order at 
Overview and Scrutiny Committee meetings by requesting that members should normally seek 
the Chairman’s consent in writing by email in advance of the meeting. They should do this by 
noon on the Friday before the Overview and Scrutiny Committee meeting, outlining the 
substance of the matter that they wish to raise. The word normally is emphasised because 
there may be unforeseen circumstances where a member can assist the conduct of business 
by his or her contribution and where the Chairman would therefore retain their discretion to 
allow the contribution without the aforesaid notice 

 

http://chichester.moderngov.co.uk/mgListCommittees.aspx?bcr=1


 

 
 

 

 

Minutes of the meeting of the Overview & Scrutiny Committee held virtually on Tuesday 
14 September 2021 at 2.00 pm 

 
 

Members Present: Mrs C Apel (Chairman), Mrs T Bangert (Vice-Chairman), 
Mr G Barrett, Mrs N Graves, Mr T Johnson, Mr A Moss, 
Mr D Palmer, Mr C Page, Mr H Potter, Mrs C Purnell, 
Mrs S Sharp and Mrs S Lishman 
 

Members not present:   
 
In attendance by invitation: 

 
  
 

Officers present: Ms P Bushby (Divisional Manager for Communities), 
Mr A Buckley (Corporate Improvement and Facilities 
Manager), Mr J Mildred (Divisional Manager for 
Corporate Services), Mrs D Shepherd (Chief Executive), 
Ms K Standing (Divisional Manager, Revenues, Benefits 
and Customer Services) and Mr J Ward (Director of 
Corporate Services) 

  
20    Chair's Announcements  

 
The Chair welcomed members and guests to the meeting and thanked Cllr Moss for 
his chairmanship and hard work he had completed during his time as chair of the 
committee.  
 
There were no apologies. 
 

21    Minutes  
 
The minutes of the meeting held on 15 June 2021 were approved as a correct 
record. 
 
The recommendations made to Cabinet from the previous meetings of the 
committee were read out with Cabinet’s decision on each included.  
 
There were no matters arising. 
 

22    Urgent Items  
 
There were no urgent items. 
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23    Declarations of Interests  
 
Cllr Lishman declared a personal interest ahead of any discussion involving 
Southern Gateway as an employee of Stagecoach and Cllr Sharp declared a 
personal interest as a member of West Sussex County Council.  
 

24    Public Question Time  
 
There were no questions from members of the public. 
 

25    GP provision in Chichester  
 
The Chair welcomed and thanked Simon Clavell-Bate, Head of Estates from West 
Sussex Clinical Commissioning Group (NHS) for attending today’s meeting. She 
then expressed her dissatisfaction that Dr Mtharu was unable to attend today’s 
meeting given the advance notice that had been given for this meeting. The Vice-
Chair was then invited to address the Committee before Mr Clavell-Bate provided 
members with a presentation where he highlighted the current situation, the 
difference between a commissioner (CCG) and a provider (GP), Estate Overview, 
ICS Primary Care Strategy and West Sussex summary and Strategic Planning. The 
chair requested that questions that had been submitted by members in advance of 
the meeting were answered prior to any further questions being taken. 
 
The Chair then took further questions from the committee were the following points 
were raised; 
 

 Concern was raised regarding the issues that members had, had reported to 
them by their constituents, in the difficulty they were having attempting to 
obtain an appointment with their GP surgery. This was a topic that the 
Committee had strong opinions on, stating that face to face access with a GP 
was important to many residents and that currently the service that residents 
were faced with, was poor, from long wait times when calling to make an 
appointment to being given a telephone triage call back where instances had 
been reported that the call was either disconnected before being able to be 
answered by the patient or the call was not made. 

 Issues raised with the lack of parking availability at Langley House and 
Cathedral car parks   

 Discussions were had regarding the Southern Gateway Project, confirmation 
was sought as to where in the process the CCG were with the project and 
how far away, they were from completion of the project. It was confirmed that 
the project was still in the preparations stages which was expected to move 
on in approximately 6 months’ time. The project is planned for completion in 
2025, it was stressed that this was wholly dependent on what happens with 
the pandemic over the next few months. 

 It was queried what was planned in terms of communication regarding 
residents being encouraged to contact their GP should they need to. It was 
commented that many residents did not what to burden the NHS/GP’s during 
the height of the pandemic, however, this had been detrimental to some and 
should a resident need to see a GP, it is important they feel they can. It was 
confirmed that Government were taking a top down approach, local GP’s 
would be completing local campaigns to reinvigorate making contact with 
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your doctor. It was stated that there was no one single approach to resolving 
this concern. It would require multiple approaches at all levels.   

 A question on how GP’s in the Witterings and Selsey areas prepare for 
seasonal resident number increases, particularly over the summer months 
when a large number of tourists are staying for holidays. An answer to this 
was unable to be given as this would be something that the GP’s in the area 
would be aware of and would manage locally.  

 A question regarding the future of virtual GP appointments was raised, where 
it was explained that ‘tele medicine’ would be something that would require 
medical sign off and in order for that this would need to be trialled and tested. 
It was also commented that this would provide an alternative way to move 
forward and help with the offering of services. 

 A query regarding a possible extension to Selsey’s practice was made where 
it was confirmed that the practice would need funding and once that was 
confirmed they could approach the CCG who would look to move forward 
with any applications, it was also confirmed that there may be applications in 
production and that these would be seen to come to fruition over the next few 
months. 

 Discussion was had regarding a surgery’s budget being linked to the number 
of patients that it had registered to it. 

 The topic of Community Hubs was also addressed, specifically the hub 
planned for Chichester City centre, it was confirmed that greater capacity 
could be achieved in this area, which would allow for additional services to be 
completed, as well as this opportunity providing many more benefits that that 
of Whitehouse Farm. Mr Clavell-Bate also confirmed that this location was 
only ever one option, he explained to members that the City centre location 
was fundamental an better option that was preferred by the local GP’s The 
future of community hubs would be to aim to have them located within a 10-
minute cycle route for all.  

 A question regarding community transport and was the CCG looking to 
improve this, it was confirmed that this would be managed by a primary care 
manager and would be built to support the specific area, with each area 
requiring different solutions dependant on the individual needs of residents in 
that area. 

 
The Chair invited comments from officers, who confirmed that they had no additional 
points to make at this time. She gave thanks to Mr Clavell-Bate asking him if he 
could ensure that he could obtain answers for the questions submitted in advance of 
the meeting by members from Dr Mtharu and have these returned to officers for 
members to receive outside of the meeting. 
 

26    Cabinet member for Finance, Corporate Services and Revenues and Benefits  
 
The Chair invited Cllr Wilding to present his verbal report to members. 
 
Where he explained that this Portfolio includes the following divisions: 
 

 Business Support (ICT (Information and Communications Technology), HR, 
Corporate Improvement and Facilities, Elections and Land Charges)– Joe 
Mildred 

 Legal and Democratic Services (including Procurement) – Nick Bennett  
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 Finance, Internal Audit and Treasury – Helen Belenger 

 Revenues, Benefits and Customer Services – Kerry Standing 
  

These fall under the management of John Ward, Director of Corporate Services and 
Louise Rudziak, Director of Housing and Communities. 
This report, as well as addressing the normal activities of the Portfolio, includes 
additional activities undertaken due to the COVID activities. 
 

Business Support  
 
Business Support played a key role in the Council adapting to COVID. 
 

 At the start of the Pandemic, most of the Council’s office-based staff started 

working from home.  This created a range of challenges in terms of ICT, HR 

and staff wellbeing. Over the last 18 months many staff were re-deployed 

away from their normal roles into areas where extra support was needed in 

our response to COVID.  A significant number of our staff have not been able 

to undertake their roles from home and we have had to ensure that they were 

able to work in a safe way, whether that was in the Depot, in the offices or out 

in the community. Despite the challenges, the council has continued to 

deliver all of its services throughout the pandemic. 

 There is currently coordination of a gradual return to work in the office with 

the expectation that there is likely to be a blend of home and office working. 

 It is clear that the council’s finances have and will continue to be affected by 

COVID, but it is still not clear to what extent. In response to this, we have 

developed the Future Services Framework which has created a three-year 

programme of efficiency savings that will aim to reduce the council’s 

spending budget by in excess of £1.5m per annum (details of which are being 

covered later on the today’s agenda). Alongside this, a service prioritisation 

exercise is taking place so that we have a plan in place for whatever the 

future financial position might be. 

 The organisational response to COVID has been overseen by the 

Organisational Recovery Group which with attendance from the Portfolio 

Holder and two members of OSC. 

 Moving on to other areas, in May this year, the Elections Team successfully 

delivered a major election that included elections for the delayed 2020 Police 

& Crime Commissioner, West Sussex County Council and several 

Neighbourhood Plan and Parish by-elections. Running these was more 

challenging than normal due to the Covid related restrictions and social 

distancing requirements at the polling stations and the count. 

 The ICT Department have completed the Disaster Recovery server room 

which is based at the Depot at Westhampnett. This is already allowing us to 

create real time back-ups of our systems and is now in the final stages of 

testing to enable us to get all of our ICT systems up and running in the event 

of our server room in East Pallant House failing. The team have also had to 

Page 4



deal with a large increase in the number of cyber security threats and attacks 

whilst the additional remote working has created an even greater reliance on 

the network and systems having sufficient capacity to support a large number 

of staff working remotely. 

Legal & Democratic Services 
 
Key Achievements: 

 
 The council’s Democratic Services team established and put into place the 

required technology and policies to enable remote meetings to be held 
throughout the pandemic.   

 Several significant policies have been drafted and adopted to ensure we 
continue to act efficiently and legally – for example the new Code of Conduct 
which has been brought into line with the National Code of Conduct and new 
CCTV policies. 

 The council’s legal team gave support to Arun District Council and for many 
months and provided Monitoring Officer and Data Protection Officer support 
to that authority. 

 

Finance & Internal Audit & Treasury 

Key Achievements: 
 

 The team achieved the key deadlines for the completion of the 2019-20 

Statutory Accounts and their subsequent protracted external audit, along with 

delivering the 2021-22 budget. 

 The Finance team completed additional budget monitoring and regular 

financial forecasting on expenditure and income as a consequence of the 

impact of COVID. They also compiled information to support the council’s 

claims under the Government’s Sales, fees and charges compensation 

scheme. 

 The Finance team ensured the continuity of key financial systems with the 

renewal of contracts (i.e. CIVICA and Income Management System). 

 Treasury – Total investments varied from £75m to £120m in 2020-21; this 

created a challenge for finding suitable high-quality counterparties. Whilst the 

return on internally managed funds was very low at 0.1%, the external 

managed funds achieved a stable return of 4.4%, generating £1.3m of 

income to support front line services.    

 We maintained prompt payments to council suppliers during the early stages 

of COVID to help support businesses.  

 Both Finance and the Internal Audit and Corporate Investigations teams 

facilitated the payment of COVID business relief and other grants. 

 The annual Empty Home Review by the Investigations Team brought in 

£288,395 for the Council, whilst also undertaking the larger bi-annual 

Premium Data Match in 2020-21 for the National Fraud Initiative reviewing 
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Single Person Discount, Council Tax Reduction and other matches. The full 

detailed results are reported annually to the Corporate Governance and Audit 

Committee. 

 The Internal Audit Team were able to complete 5 audits along with 3 follow 

up as part of their 4-year audit plan, plus the annual testing and review of the 

Council’s 9 key financial systems to ensure compliance to procedures and 

internal controls. 

Key areas of work for 2021-22 include: 
 

 The procurement of a new insurance contract, working with our appointed 

broker for a new contract to be in place by 1 November 2021. 

 The Finance Team will support the delivery of the Council’s Future Services 

Framework and its financial recovery plans which will aid the budget setting 

for 2022-23.  

 Treasury – The 2021-22 strategy has the relaxed the overall investment 

ceiling for Money Market Funds addressing one of the challenges in the 

previous year. Officers are also assessing if any further core cash can be 

placed in external managed investments to improve future yields.  

Revenues, Benefits and Customer Services  
 
This division administers the setting and collection of Council Tax and the payment 
of Housing Benefit.  It also runs Customer Services. 

 
Key Achievements in 2020/21 with a focus on COVID related 
activities 

 
Businesses benefitted from: -  

 

 10,014 Business Rate grants totalling £64.4m paid out to support 3,900 
individual businesses across the district.  

 The council’s Additional Restrictions Grant (£3.49 m) was fully spent by 
30 April 2021 which qualified us for a further Additional Restrictions 
Grant top up of £1.1 m. With the exception of £139k all funds have been 
spent. The remaining underspend will be administered by the council’s 
Economic Support team to further support businesses. Work is currently 
underway to develop proposals for this area of work.  

 
Residents benefitted from: - 
 

 The council made £350k of Hardship Fund payments out of the total 
£699,209 during 2020/21 to support residents with their Council Tax 
who have been financially affected by Covid-19. The remainder of the 
fund (£349,209) is being used in 2021/22 to provide a further scheme. 
This included an initial payment of up to £150 in line with the 2020/21 
scheme for eligible residents. A discretionary scheme is also being 
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administered up to 31 March 2022 or as soon as the fund has been fully 
spent.  

 Since going live on 12 October 2020, £144,500 has been paid out to 
eligible people forced to Self-Isolate under Test and Trace Support 
Scheme; the scheme is continuing to 30 September 2021.  

 £250,000 has been paid out in Discretionary Housing Payments during 
2020/21 and the scheme has been bolstered with Contained Outbreak 
Management Fund (COMF) funding for 21/22.  This includes paying for 
a Money Advice Support Officer through Citizens Advice and providing a 
further Hardship Fund in 2021/22 and being as flexible as possible when 
negotiating payment plans with people who owe the Council money.  

 The Customer Services reception has been reconfigured and re-opened 
from 21 June 2021. Whilst its early days, the numbers of visitors are low 
(30 per day on average) and this coincides with online service usage 
increasing which is encouraging.  

 
Key challenges for 2021/22 
 

 Maintaining high levels of Council Tax and Business Rates collection. 
Currently Council Tax collection is forecasted to be 97.43% at 1 April 
2022 and Business Rates collection is forecasted to be 96.31%.  

 Ensuring that residents continue to use the Council’s online services 
where they can as their first choice freeing up resources to help more 
vulnerable residents both over the telephone and in person. 

 Addressing the implications of the end of the furlough scheme at the 
end of September; this could result in an increase in unemployment, 
and a further demand for the Council’s services. 

 
The Chair then invited members to ask questions, where the format of the report 
provided was discussed. It was felt by one member that having a detailed update 
provided verbally at the meeting, limited the opportunity for members to scrutinise 
the information provided. It was confirmed that the report format had been requested 
by the Committee some time ago and that it had been running in this way since. It 
was also confirmed by Mrs Shepherd that would be no issue with circulating Cabinet 
member updates with the agenda should that be what the Committee wants going 
forwards. 
 
A question regarding the Corporate Efficiency Programme was raised, in that it 
queried that at the Cabinet meeting held on Tuesday 7 September, additional 
resource for Planning was agreed and this seemed to be a conflict with the 
programme. It was confirmed that some vacancies within the Planning team had 
been removed previously, however the pandemic had seen a significant increase in 
workload for this area that required recruitment. The Committee were also reminded 
that when the original review had been completed, it was a ‘stretch review’ and 
when the report was presented to Council it was stated that officers could only 
account for 75% of the plan. Mrs Shepherd explained to members that they will see 
from the report at agenda item 11, the council had over performed and are on target 
for many areas. Mr Buckley added that there were planned savings in relation to 
staffing at a later date within the programme and that this had been clearly detailed 
in the report to be discussed later. 
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Cllr Purnell thanked Mr Wilding for his verbal update and stated that she was in 
favour of Cabinet member updates being included as a report within the agenda. 
She then proposed that Cabinet member updates should be in written format and 
included in the agenda which was seconded by Cllr Sharp and the Committee;  
 
RESOLVED  
 
That Cabinet member updates should be in written format and included in the 
agenda.  
 
Returning to the remaining speakers the following questions were raised; 
 

 The number of individual’s that attended the reception area of the council was 
documented as 30 within the update, what were the figure pre the pandemic. 
It was confirmed by Mrs Standing that approximately 50 per day would 
attend. 

 On the matter of employees working from home, it was asked if there had 
been employment of individuals who would work from home permanently and 
had all new employees recruited throughout the pandemic been to visit the 
office and meet their co-workers. It was confirmed by Mr Mildred that all staff 
had started coming back into the office and work together again. This had 
been rolled out in a safe and steady approach across the council with 
distancing still being required around the building. Staff had also been 
actively encouraged to meet up with their co-workers outside of work and last 
Friday a staff lunch was held where many attended.  

 A query regarding cyber security and if there had been any additional cyber 
security issues with staff working from home was raised. 

 
Further discussion on staff working at home and what the future of staff working 
from the office looked like for the council, would it be a 50/50 council moving 
forward. Mr Mildred explained that the council would not have a one size fits all 
approach, it would be entirely dependent on the needs and requirements of each 
individual team. It would be a hybrid approach to working with each team assessing 
their requirements and reaching agreement via a Team Charter. Once the Charters 
have been finalised, they will be shared with members and other stakeholders. Mrs 
Shepherd stated that it was important that staff are in the office and most are. 
Performance over the last 18 months has been good and working from home does 
allow for a blended approach to work and aides recruitment. Ultimately the customer 
has to be served and services must not fall.    
 
The Chair thanked Cllr Wilding for his verbal update and confirmed with him that 
written version of his update would be circulated to the Committee after the meeting. 
 

27    Corporate Plan Review Task and Finish Group  
 
The Chair invited Mr Buckley to present the Corporate Plan Review Task and Finish 
Group Terms of Reference. He explained that members were required to agree the 
membership along with nominating a Chairman. 
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The Chair then invited members to agree the membership by nominating 
themselves or others. Cllrs Moss Palmer and Purnell agreed to make up the 
membership with Cllr Palmer taking the role of Chair. 
 
RESOLVED 
 
The Overview and Scrutiny Committee agreed that the membership for the 
Corporate Plan Review Task and Finish Group as 1) Cllr Moss, 2) Cllr Palmer and 
3) Cllr Purnell with the Chairman being Cllr Palmer. 
 

28    Late Items  
 
Cllr Apel read the part II resolution in relation to agenda item 11. This was proposed 
by Cllr Purnell and seconded by Cllr Bangert. The Committee;  
 
RESOLVED 
 
That with regard to agenda item 18 the public including the press should be 
excluded from the meeting on the grounds of exemption in Schedule 12A to the 
Local Government Act 1972 namely Paragraph 3 (Information relating to the 
financial or business affairs of any particular person (including the authority holding 
that information)) and because, in all the circumstances of the case, the public 
interest in maintaining the exemption of that information outweighs the public 
interest in disclosing the information.  
 
A 10-minute adjournment was had until 4:15pm. 
 

29    Exclusion of the Press and Public  
 
Cllr Apel read the part II resolution in relation to agenda item 11. This was proposed 
by Cllr Purnell and seconded by Cllr Bangert. The Committee then voted to move 
into part II. 
 
RESOLVED 
 
That with regard to agenda item 18 the public including the press should be 
excluded from the meeting on the grounds of exemption in Schedule 12A to the 
Local Government Act 1972 namely Paragraph 3 (Information relating to the 
financial or business affairs of any particular person (including the authority holding 
that information)) and because, in all the circumstances of the case, the public 
interest in maintaining the exemption of that information outweighs the public 
interest in disclosing the information.  
 

30    Corporate Efficiencies Programme - Monitoring Report  
 
Mr Buckley introduced the item. 
 
Members then asked a number of questions and these were answered by Mr 
Buckley, Mr Ward and Mrs Shepherd.  
 
The Committee unanimously approved the recommendations. 
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RESOLVED 
 
The Committee agrees the recommendations as stated in section 3.1, 3.2, 3.3 and 
3.4 of the report. 
 
 
 

The meeting ended at 4.45 pm  
 
 
 

 
CHAIRMAN 

  
Date: 
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Chichester District Council 
 
OVERVIEW AND SCRUTINY COMMITTEE          16 November 2021 
 

Report from the Corporate Plan Task & Finish Group 
 
1. Contacts 

 
Mr D Palmer   Chairman of the Corporate Plan Task & Finish Group 
Tel:  01243 789552  Email: dpalmer@chichester.gov.uk  
 

2. Recommendation 
 
The Committee is requested to note this report from the Corporate Plan Task 
and Finish Group and to confirm that it is satisfied that the Council is 
achieving satisfactory levels of performance against the targets and activities 
in the 2021/22 Corporate Plan mid-year progress report. 

 
3. Background 

 
3.1 The Task and Finish Group met on 27 October 2021 to consider the Corporate Plan 

mid-year progress report from April to September 2021. The aim was to review the 
council’s performance, identifying individual areas where performance was below 
that expected, and to reduce risks to an acceptable level. 
 

3.2 Members were Mr D Palmer (Chairman), Mr A Moss and Mrs C Purnell.  
 

3.3 Members used the council’s Pentana performance management system report to 
review progress on key projects and performance indicators that support the 
Corporate Plan 2018-2021. This version of the Corporate Plan was extended for 
one year due to the Coronavirus pandemic, with a commitment to bring a new one 
forward to take effect from April 2022. 
 

3.4 Members focussed on those projects that were in a state of ‘exception’ (red or 
amber Performance Indicators (PI)). 
 

3.5 Divisional Managers were made available to members during the Task and Finish 
Group but were not required on this occasion as explanations were provided by the 
officers present.  
 

4. Monitoring and Review 
 
4.1 Members discussed planning targets for a five year housing land supply and five 

year supply of gypsy and traveller pitches. Although both items have a red PI the 
group noted that the position in relation to the housing land supply had moved on 
very recently and is in a better position than indicated in the report.  
 

4.2 Members discussed the Local Plan Review (Corp Plan 137) and agreed that up to 
date briefing information had already been provided to all members although the 
group noted that the latest information indicated the project would be delayed 
further so may go into exception in the future.  
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4.3 Members discussed the Affordable Housing Task and Finish Group (Corp Plan 053) 

as this project is currently on hold. The Group noted the role of former Cllr Hughes 
in moving this forward and suggested it would be for the Overview and Scrutiny 
Committee (OSC) to reconvene the group if desired.  
 

4.4 With regard to LPI 204a and b, the percentage of homelessness cases reaching 
successful resolution (homelessness prevented or relieved) members noted the 
year to date figure for both PI’s sits below target. The update suggests this is due to 
current higher demand alongside fewer staff. The Group felt the drop in 
performance was a concern, particularly as performance had been generally better 
during the pandemic.  
 

4.5 Members discussed the time taken to process new claims for benefits (LPI 004a). 
Members noted that the target has improved over the last three months and agreed 
that it was not a cause for concern.  
 

4.6 With regard to the A27 Improvements members noted that this target would be 
subject to review in the new Corporate Plan.  
 

4.7 Members discussed the decarbonisation of CDC buildings (Corp Plan 011). The 
expected completion date was queried following delays but was confirmed as still 
expected.   
 

4.8 Cllr Moss wished to discuss whether Residual Waste in KG (LPI 191) should be 
discussed in more detail by OSC. Members noted the impact of COVID and 
lockdown on household waste. 
 

4.9 Members discussed Southern Gateway Implementation (Corp Plan 142a). It was 
agreed that members would discuss further at the Special Full Council meeting on 7 
December 2021 when a further update to members on the current status of this 
project is expected. 

 
4.10 Overall members considered that there were explanations for areas of the 

Corporate Plan where targets had not been met and many were unsurprisingly 
impacted by Covid, some outside the council’s control and others requiring more 
time or resource in order to rectify.  
 

5. Consultation 
 

5.1 There was no requirement for consultation as officers were able to answer all 
concerns satisfactorily. 

 
6. Community impact and corporate risks  

 
6.1 The corrective actions being put in place by Officers seeks to minimise any negative 

impact on the community. 
 

7. Other Implications 
 

 Yes No 

Crime & Disorder:   X 
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Climate Change and Biodiversity:   X 

Human Rights and Equality Impact:   X 

Safeguarding and Early Help:   X 

General Data Protection Regulations (GDPR)  X 

Health and Wellbeing:  X 

Other (please specify):  X 

 
The boxes above have been marked as ‘No’ because this report does not 
specifically propose any new areas of work or revisions to existing work.  However, 
it should be noted that the range of projects and performance indicators reviewed 
by the Group do address many of the different headings included within the table. 

 
8. Appendices 

 
None 
 

9. Background Papers 
 
Minutes - Corporate Plan Mid-year Task and Finish Group 
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Chichester District Council 
 
OVERVIEW & SCRUTINY COMMITTEE         16 NOVEMBER 2021 

 
Corporate Plan 2022-2025 

 
 

1. Contacts 
 

Report Author 
Andy Buckley – Corporate Improvement and Facilities Manager  
Telephone: 01243 534785  E-mail: abuckley@chichester.gov.uk 

 
2. Recommendation  

 
2.1 The Committee is requested to review the draft Corporate Plan 2022-2025 and 

make comments for Cabinet to consider. 
 

3. Background 
 

3.1 The Corporate Plan is an internal business planning document that sets out the 
Council’s future priorities and objectives for the period 2022-2025.  
 

3.2 The existing Corporate Plan took effect from 1 April 2018 and originally ran until 31 
March 2021. In January 2021 Council agreed to extend that Plan for one year to 
allow the Council to focus on its interim COVID-19 priorities and recovery plans.  

 
4. Outcomes to be Achieved 

 
4.1 A clearly defined plan ensures that the Council manages its resources effectively and 

that enough capacity exists to deliver key projects. It provides a focus for the 
council’s Cabinet so it can plan its work, and the framework for the council’s scrutiny 
function to hold the Cabinet to account. 
 

4.2 Performance will be reviewed regularly to ensure the council is on target to achieving 
its objectives. The council’s Senior Leadership Team and the Overview and Scrutiny 
Committee monitor progress against the key projects, budgets and performance 
measures on a regular basis, taking action where any activities are behind schedule 
or target. A report will also be produced annually to highlight the key achievements. 

 
4.3 Each year the Plan is reviewed to take into account any emerging issues and 

challenges whilst ensuring it remains relevant and affordable. 
 

5. Proposal 
 

5.1 The Corporate Plan sets out the council’s priorities for the next three years. The Plan 
works alongside the Financial Strategy to ensure that staffing and financial resources 
are allocated appropriately. 
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5.2 The economic outlook is a challenging backdrop for the aspirations of this council 
during the life of this new Plan. In recognition of this, the Plan is first and foremost 
designed around the Council’s obligations to provide its core statutory services. 

 
5.3 However, the Plan also targets certain non-statutory areas that are high priority areas 

for our residents and businesses. When determining these local priorities 
consideration has been given to the council’s ability to directly influence outcomes to 
ensure that finite resources are allocated to the most appropriate areas. 

 
5.4 The Plan will be considered by Cabinet and Full Council in January 2022.  Once 

considered and adopted it will take effect from 1 April 2022 and will run until 31 
March 2025. 
 

6. Alternatives Considered 
 

6.1 The absence of an adopted Corporate Plan increases the risk of resources being 
poorly allocated which in turn would create poorer outcomes for our residents, 
businesses and visitors. 
 

7. Resource and Legal Implications 
 

7.1 There are no immediate resource or legal implications resulting from the new Plan, 
but it will ensure that the Council aligns its resources with its priorities, and revenue 
budgets and new capital projects will be expected to support and deliver the aims 
and objectives set out in the Plan.  

 
7.2 An annual review will take place to ensure that the key projects and actions remain 

relevant and important. 
 

8. Consultation 
 

8.1 Consultation has been carried out with all Councillors, the Senior Leadership Team, 
and Divisional Managers.  

 
8.2 All Councillors were invited to a briefing session to discuss the draft Corporate Plan 

on 3 August 2021. Following that briefing group leaders were asked to review the 
document with their groups and provide written feedback by 17 September 2021.   

 
8.3 All feedback received has been reviewed and considered in the preparation of this 

Plan.  
 
9. Community Impact and Corporate Risks  

 
9.1 The Corporate Plan aims to support and enhance the social, economic and 

environmental wellbeing of the District. The council’s annual workplans will be 
produced in support of the objectives outlined in the Plan. 
 

9.2 A mid-year Task and Finish Group will meet annually to review the progress being 
made against the Plan, and an end of year Annual Report will be published to 
demonstrate the achievements made in the previous year and to highlight the key 
projects for the year ahead.  
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10. Other Implications 
 

10.1 Whilst the Plan itself has no specific implications, many of the projects within it will 
provide positive benefits that either will, or have already been, outlined in specific 
reports for each project. 
  

Are there any implications for the following? 
 

 Yes No 

Crime and Disorder   X 

Biodiversity and Climate Change Mitigation   X 

Human Rights and Equality Impact   X 

Safeguarding and Early Help   X 

General Data Protection Regulations (GDPR)    X 

Health and Wellbeing  X 

Other (please specify)   X 

 
11. Appendix 

 
11.1 Corporate Plan 2022-2025 (Draft). 

 
12. Background Papers 

 
12.1 None. 
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CHICHESTER DISTRICT COUNCIL  

CORPORATE PLAN 2022-2025 

 

 

OUR VISION 

A stunning rural district, with vibrant local communities, where businesses can 
grow, residents and visitors feel supported and fulfilled, and where carbon 
emissions are minimised. 

 

OUR MISSION 

To support our communities by enabling a choice of quality housing to high 
sustainable standards, promoting growth and inward investment which protects the 
environment, and working with partners to maintain the outstanding quality of life 
available to our residents. 

 

OUR PRIORITIES 

HOMES FOR 
ALL 

THRIVING 
ECONOMY 

SUPPORTED 
COMMUNITIES 

FINANCIAL 
PRUDENCE 

 A CARED-FOR 
ENVIRONMENT 

 

HOW WE WILL DELIVER 

 Focus on our residents’ needs 

 Push for sustainable change across the District 

 Work in partnership to benefit Chichester District 

 Lobby for Chichester’s interests both regionally and nationally  

 Provide quality public services 

 Make best use of our resources, including seeking grant funding 

 Adopt modern and efficient working practices 
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CHICHESTER DISTRICT IN NUMBERS  

 

 

Population of 121,500 
Chichester district covers 

303 square miles 
59,100 homes 

7,600 businesses 
Average house price 

£415,000 
Average Salary £29,400 

3.6 million bins emptied 
each year 

6,600 reported criminal 
offences 2020 

70% of working age 
residents in employment 

27% of the population aged 
65 and over 

67% of our district is located 
within the South Downs 

National Park 

1,200 planning applications 
received in 2020 
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CHALLENGES FACING THE DISTRICT 

 

 Coronavirus – The global pandemic has created enormous challenges both across 

the world and within our district, and the health implications have been tragic and 

devastating.  It has also accelerated economic, social, and organisational change 

that we must recognise and respond to when shaping our services to best help our 

communities.   

 

 Resource constraints – This council has absorbed funding reductions of 41% in 

cash terms since 2010-11 whilst still protecting frontline services for our residents.  

The coronavirus pandemic has placed further strain on the council’s finances, in 

response to this a deep and wide-ranging efficiency savings programme is being 

delivered, but further work will be required to balance the Council’s budgets and 

continue to deliver our core statutory services. 

 

 Infrastructure, transport and connectivity – Local transport links and public 

transport routes are in need of improvement to connect our district and maintain 

equality of opportunity.  Ensuring that there is sufficient capacity in the local 

wastewater infrastructure will be essential to support both existing and new housing 

development. 

 

 House Prices – House prices across the District have grown strongly in recent 

years, with median house prices now standing at 14 times the median earnings for 

those working in the district. Consequently, young people and families are finding it 

harder to find homes in the district, often having to move out of the district to find 

cheaper housing.  

 

 Housing Supply – 67% of the district is located within the South Downs National 

Park where additional constraints are placed upon new development. This puts 

greater pressure for housing upon the neighbouring areas outside of the National 

Park. 

 

 Prosperity and Inequalities – Chichester is a prosperous place but income and 

health inequalities do exist.  Patterns of inequality between areas have been 

persistent over a number of years. 

 

 Climate emergency – The national Climate Change Act includes a binding target to 

reach ‘net zero’ by 2050. Whilst local government can lead this change, the public 

has a huge role to play. This council has adopted its own Climate Change Action 

Plan but will need the support of central government to finance many of the 

necessary actions. 

 

 Balancing development and sustainability – Particularly in the context of the 

climate emergency and our wealth of natural assets. 
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OUR GUIDING PRINCIPLES 

 

 We are committed to running an organisation that puts our customers first, delivers value for 

money, and works with our communities to ensure we focus on what is important 

 

 

We will: 

 

 Put our customers first and seek to provide a quality experience when they use our 

services. 

 

 Engage with our businesses, and residents of all ages, to understand what matters to 

them. 

 

 Adopt appropriate and efficient working practices. 

 

 Provide services that are accessible to all but digital by default. 

 

 Promote a culture of fairness, openness and transparency. 

 

 Use our resources responsibly and look to invest in the future of the district. 

 

 Take into account user feedback to design services and inform decision making. 

 

 Work with partners to respond to the needs of service users. 

 

 Keep our staff skilled, motivated and flexible, within a supportive environment. 

 

 Be welcoming to appropriate change. 
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HOMES FOR ALL 

 

A broad range of homes available for residents of all ages 

 

WHAT WE WANT TO ACHIEVE 

 Work with partners to meet housing needs across the district 

 No-one sleeping rough 

 Prevent homelessness through early intervention and support 

 Reduce the number of placements into bed and breakfast 

 Reduce fuel poverty and excess cold 

 Improve the condition and energy efficiency of homes 

 Address the need for specialised housing for those with care needs 

HOW WILL WE ACHIEVE THIS? 

 Adopt a Local Plan to ensure the right mix of homes are built for all sectors of our 

society to the highest achievable environmental standards 

 Work with partners to improve standards in the private rented sector 

 Review the current approach to maximise the delivery of affordable housing 

 Work with partners to optimise the use of social rented/affordable housing in the 

district 

 Work in partnership with the voluntary sector to provide support for our homeless and 

most vulnerable people 

 Prioritise the provision of affordable housing in the redevelopment of Council-owned 

land 

 Work with Hyde to deliver their Hyde 2050 Strategy 

 Seek higher housing densities in appropriate locations 
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SUCCESS MEASURES 

  Target 

1.1 
Enable the delivery of 1,000 new affordable homes between 2019 
and 2025 

More than 167 
per year 

1.2 Prevent homelessness for households under the ‘prevention’ duty 
More than 

50% 

1.3 Relieve homelessness for households under the ‘relief’ duty 
More than 

50% 

1.4 
Minimise rough sleeping through long term partnership approaches 
that enable those at risk to get the support they need 

3 or less rough 
sleepers 

1.5 Reduce the number of placements into nightly paid accommodation 
Less than 50 

per year 

1.6 Number of homes improved through the Financial Assistance Policy 50 or more 

1.7 
Provide a high level of user satisfaction through the delivery of 
Disabled Facilities Grants 

95%  

1.8 
Process new housing benefit and council tax reduction claims 
promptly and accurately 

15 working 
days or less 
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THRIVING ECONOMY 

 

Encourage new business investment and sustainable growth across the district 

 

WHAT WE WANT TO ACHIEVE 

 Attract new businesses to locate, grow and thrive across the district 

 Support the transformation and ongoing vitality of our high streets and regeneration 

of the city 

 Promote the visitor offer that the city, market towns and rural communities across our 

district can provide 

HOW WILL WE ACHIEVE THIS? 

 Support opportunities for business growth, regeneration and quality employment 

through dedicated resources 

 Provide inward investment support to businesses looking to move into the district 

 Support partners to deliver appropriate infrastructure projects that have regard to the 

existing character, environment and quality of life in the district 

 Develop a cultural partnership that coordinates the cultural offer throughout the 

district 

 Champion the district to benefit from digital infrastructure improvement  

 Work in partnership to promote and develop our unique cultural, heritage and natural 

environmental assets 

 Signpost businesses to appropriate and applicable funding streams 

 Work with partners to develop ‘Visions’ for local areas and support initiatives that 

help deliver those community improvements 

 Support the evening and night-time economy offer for all ages 

 Engage and support unemployed and under-employed residents to help them into 

quality employment 

SUCCESS MEASURES 

  Target 

2.1 
Progress the Southern Gateway Masterplan in partnership with 
landowners and developers 

March 2028 

2.2 
Redevelopment of the St James’ industrial estate to provide an 
additional 690 square metres of floor space 

March 2022 

2.3 Provide support to medium or high growth potential businesses 
30 businesses 

per annum 

2.4 
Commercial space void levels less than the South East average (on 
a 3 year rolling basis) 

Below South 
East average 

2.5  
Support our residents to become economically active through the 
ChooseWork programme 

60 new clients 
per year 
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SUPPORTED COMMUNITIES 

 

Support our residents, of all ages and abilities, to live healthy and fulfilled lives 

 

WHAT WE WANT TO ACHIEVE 

 Promote active and healthy lifestyles 

 Increase physical and cultural activities 

 Promote and support events within the district 

 Safe and supported communities 

 Biodiverse, attractive and well used green spaces 

HOW WILL WE ACHIEVE THIS? 

 Focus on the most disadvantaged areas, communities and groups 

 Identify and support opportunities to improve the health and wellbeing of our 

residents and enable them to become more physically active.  

 Work collaboratively to support a year-round programme of events, festivals and 

activities for residents and visitors 

 Deliver the targets set within the Community Safety business plan 

 Use our parks and green space to encourage more active lifestyles 

 Work with our health partners to deliver shared priorities 

 Enable communities and the voluntary sector to access appropriate funding streams. 

SUCCESS MEASURES 

  Target 

3.1 
Working with Everyone Active increase the number of visits to the 
leisure centres ( baseline to be reset in 2022)    

By 1% each year  

3.2 
Work in partnership to maintain Chichester district’s comparatively 
low all-reported crime rate 

Less than 10% 
increase 

3.3 
Percentage of people maintaining positive lifestyle changes as a 
result of referral to the Wellbeing service after 3 months 

80% 

3.4 Enable the hosting of Headline events within the district At least 1 per year 

3.5 Enable the hosting of Feature events within the district At least 5 per year 

3.6 
Enable the hosting of Town and City Events and Markets within the 
district 

At least 5 per year 

3.7 
Establish a cultural partnership and create an action delivery plan for 
the partnership 

September 2023 

3.8 Celebrate and support a District wide Season of Culture December 2022 
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FINANCIAL PRUDENCE 

 
Manage the Council’s finances prudently and effectively 

 

WHAT WE WANT TO ACHIEVE 

 Ensure prudent use of the Council’s resources 

 Provide value for money through efficient and effective service delivery 

HOW WILL WE ACHIEVE THIS? 

 Ensure the revenue budget and capital programme remain balanced and sustainable 

over a rolling 5 year period 

 Require compensating savings before any new unfunded revenue expenditure is 

approved, including capital expenditure that has revenue consequences 

 Maintain a programme of reviews for our services to ensure they are delivered 

efficiently and effectively 

 Provide services without the use of reserves 

 Continue to identify and develop new and appropriate income generating 

opportunities that are in keeping with the Corporate Plan’s Vision 

 Maintain an investment strategy that preserves and improves the financial resources 

available to the Council 

 Rigorously manage the Council’s risks 

 Have sound governance arrangements in place 

SUCCESS MEASURES 

  Target 

4.1 
Return the Council to a balanced revenue position within the 5-
year model period 2026-27 

April 2026 

4.2 
Manage and successfully deliver the 2021 to 2024 efficiency 
programme 

March 2024 

4.3 Conclude the review of governance arrangements May 2022 

4.4 
Prepare budgets and spending plans that are balanced and 
affordable 

Annual 

4.5 
Prepare treasury, investment and capital strategies that comply 
with regulations and make best use of Council resources 

Annual 
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A CARED-FOR ENVIRONMENT 

 
Protect our environment as we move towards a low-carbon future 

 

WHAT WE WANT TO ACHIEVE 

 The natural and built environment is sustainably protected and enhanced 

 Waste is reduced, recycled, reused or disposed of responsibly 

 Minimise carbon emissions from new housing, existing housing and other 

development with the support of central government, registered providers and 

individual householders 

 Minimise our own corporate carbon emissions  

 Protect and improve the condition of our harbours 

 Help the community minimise its carbon footprint and encourage the reduction of 

district wide carbon emissions 

 Promote the expansion and connection of an integrated network of walking and 

cycling routes 

 Protect and enhance quality views and landscapes 

HOW WILL WE ACHIEVE THIS? 

 Adopt an up to date Local Plan with positive policies that reduce the impact of climate 

change and promote biodiversity through new development  

 Implement our Climate Change Action Plan  

 Work with partners to produce a natural capital baseline survey, and review approach 

to shoreline management policy within the harbours 

 Influence and work with partners, businesses and residents to support them in their 

efforts to be more environmentally sustainable 

 Support households to minimise the waste they produce and maximise the range of 

items that are recycled to deliver low residual waste volumes and high recycling rates 

 Encourage infrastructure projects that support walking, cycling and the use of public 

transport throughout the district 

 Make positive environmental changes to how the council manages its own premises, 

people and services 

 Use our parks and green space to restore natural habitats, increase tree cover and 

increase biodiversity 
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SUCCESS MEASURES 

  Target 

5.1 

Require new development to achieve high levels of energy 
efficiency, water efficiency, minimise carbon emissions and 
increase renewable energy use through policies within the Local 
Plan Review 

Spring 2023 

5.2 
Ensure appropriate nitrogen mitigation is in place to avoid harm 
to Chichester harbour and work with partners to restore the 
harbour and reverse current losses and degradation. 

Spring 2022 

5.3 
Working with partners, deliver a framework within which 
compensatory or supporting habitats can be provided for 
Chichester harbour and other sensitive areas 

Spring 2023 

5.4 Reduce the council’s carbon emissions from 2019 to 2025 10% per year 

5.5 
Support the district in reducing its carbon emissions from 2019 
to 2025 

10% per year 

5.6 
Work towards the achievement of a 65% recycling rate by 2030 
(domestic and commercial) from the current baseline of 47% 

49% by 2024 

5.7 Reduce the amount of residual waste per household, per year 1% per year 

5.8 Implement a food waste recycling service 2023/24 

5.9 
With partners, deliver long-term environmental targets set out in 
the Environment Bill 

Bill due 2022 
(targets tbc) 
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BUDGET REVIEW 2022-23 
 
TERMS OF REFERENCE AND SCOPING   
 
 
Review Topic Budget 2022-23 

Membership  (and Chairman) 3 members of Corporate Governance & Audit 
Committee and 3 members of Overview & Scrutiny 
Committee to be sought at their meetings in 
October/November 2021. 

Terms of Reference To receive a briefing on the proposed changes on the 
approved base budget for forthcoming 2022-23 budget. 
To comment on these in advance of Cabinet 
consideration of the Budget in February 2022. 

Scope 5 Year Financial Model, 
Statement of Resources 2021-22 to 2026-27, 
And Projected Revenue Budget Variations 2021-22. 

Review Period December 2021 

Officer support Helen Belenger, David Cooper and Democratic Services 

Frequency of Meetings One meeting to be held December 2021 (date to be 
confirmed) 

Report back to CGAC and O&S in January 2022  

 
 
 

Page 31

Agenda Item 8



This page is intentionally left blank



Chichester District Council 
 
OVERVIEW AND SCRUTINY COMMITTEE  16 November 2021 

 
Chichester Festival Theatre Monitoring Report 

 
 

1. Contacts 
 

Report Author: 
Sarah Peyman, Culture & Sport Divisional Manager,  
Tel: 01243 534791  E-mail: speyman@chichester.gov.uk 

 
2. Recommendation  

 
2.1 To receive the annual report from Chichester Festival Theatre and assess 

performance in line with the monitoring framework. 
 
 

3. Background 
 

3.1 In 2016, a formal review of funding for Chichester Festival Theatre and Pallant House 
Gallery was initiated to consider the future of the funding arrangements, under the 
heading of “Cultural Grants”.  Recommendations were presented to Overview and 
Scrutiny Committee in November 2016 and were approved by Cabinet in December 
2016. 
  

3.2 Funding for the years 2018 to 2022 was committed, and Cabinet delegated that the 
monitoring of the Funding Agreement would be conducted by Overview and Scrutiny 
Committee. On 19 January 2021, Council agreed a further one year extension to the 
funding agreement in line with Art Council England extension as a result of the 
impact of covid-19. 

 
3.3 The funding agreement for Chichester Festival Theatre is conditional upon the 

reporting to the satisfaction of the Council (acting reasonably) on annual activity.  The 
content of the reporting is outlined in, but need not be limited to, the monitoring 
framework. 

 
4. Outcomes to be achieved 

 
4.1 In line with the Monitoring Framework there are a number of activities and 

measurements to be reported to the Council annually.   
 

Activity Measurements 

Produce Festival season programme to include 
new commissions and a range of drama forms to 
attract a broad range of audiences. 

CFT Annual review document. 

Ensure the theatrical offering for residents of the 
District is maintained and developed. 

Monitor geographic spread of 
audience, identify split between 
attendees from inside and 
outside District. 

Page 33

Agenda Item 9

mailto:speyman@chichester.gov.uk


Engage world-class theatre professionals to direct, 
produce,  perform and design and technically 
support the Festival season. 

CFT annual review 

Programme a Winter season with a diverse range 
of work aimed at a broad audience to maintain 
cultural benefit to the District. 

Number of productions and 
performances; audience 
numbers. 
Reviews and Audience Surveys 

Achieve audience targets as per CFT Business 
Plan. 

Audience numbers and as 
percentage against targets. 

Annually indicate gross economic impact based on 
key measures utilised to calculate the gross 
economic impact in the 2015-16 financial year 
economic impact study. 

Annually updated figures: 
- Net payroll 
- Catering payroll 
- Spending with suppliers 
- Total audience numbers 
- Audience numbers in District 
- Audience numbers visiting 

District 
Figures that will reflect 2015-16 
study findings with percentage 
inflationary increase: 
- Spend per District resident 

audience member 
- Spend per audience member 

visiting district 
- Spend by artist and crew 

Contributions to wider activity with local partners in 
the City or wider region that promotes Chichester 
as a visitor destination. 

A description of individual or 
partnership activity undertaken 
in the period 

Continue to develop the output of the Learning, 
Education and Participation (LEAP) department at 
CFT to maintain and further enhance the social 
impact of CFTs work for District Residents. 

LEAP programme (number and 
type of youth theatre and 
community activities). 
Participant numbers and 
geographic spread 

Provide audiences with a better understanding of 
CFT through a series of supporting events. 

LEAP report included in the 
annual report to CDC 

Undertake community projects within Chichester 
District with social objectives and measurable 
outcomes. 

LEAP Programme. 
Participant and Strategic 
Partner Surveys. 
Evaluation reports of events or 
projects including case studies. 

Continue to develop and attract young audiences Audience demographics and 
take up of specific initiatives. 

Arts Council England (ACE) National Portfolio 
Organisation (NPO), 2018 – 2022 funding 
confirmed. 

Annual ACE feedback 

Continue to seek new and alternative sources of 
funding, evidence the value of CDC funding. 

Details of successful funding 
bids in the period, requests to 
CDC for evidence of support. 
Details of growth in non-box 
office income. 

Maintain ongoing internal arrangements to monitor 
and oversee the financial stewardship of the 

Annual accounts prepared and 
shared with CDC. 
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organisation. 

Implement capital projects that reduce energy 
consumption or offer other efficiency savings. 

Description of projects or 
initiatives, identification of the 
particular benefits. 

 
4.2 Although the pandemic caused many disruptions to the theatres normal operations, 

they managed in very difficult circumstances to achieve many of the activities in the 
monitoring framework.  They also managed to react quickly to the situation to support 
the local community, NHS and local charities in many innovative ways.  An update on 
all of the activities is provided in appendix 1 Annual Report by Chichester Festival 
Theatre 2020-21. 

 
5. Resource and legal implications 

 
5.1 In line with the monitoring framework, Chichester Festival Theatre shared their Terms 

of Reference documents for the Finance and Audit Committee.  They have also 
submitted their accounts to the Council within 6 months of the end of the financial 
year. 
 

6. Community impact and corporate risks  
 

6.1 The monitoring agreement outlines the areas of activity undertaken by Chichester 
Festival Theatre that demonstrate the benefits to the District generated by the District 
Council’s funding of Chichester Festival Theatre.  The main risk to this Council is a 
loss of economic and community benefits if the actions outlined in the monitoring 
framework are not met.   
 

6.2 The covid pandemic has had a massive impact on CFT’s delivery for the 2020/2021 
financial year.  Due to the pandemic CFT were forced to close on 24 March 2020 and 
the full 2020 Festival Season was subsequently cancelled.  The theatre continued to 
stay connected to the local community and audiences through a number of 
innovative projects and supported the local NHS services and charities such as UK 
Harvest throughout the year.  They delivered a number of new outdoor events and 
were able to reopen their doors with an Autumn Season where they simultaneously 
live streamed alongside live performances.  A second lockdown curtailed the season 
but streaming of performances continued behind closed doors.  The theatre 
reopened in December with a number of festive performances with a further forced 
lockdown on 26 December.  The doors then remained closed to the public throughout 
the Spring, 2021.  
 

7. Other Implications 
  

 Yes No 

Crime & Disorder:   X 

Climate Change and Biodiversity:   X 

Human Rights and Equality Impact:   X 

Safeguarding and Early Help:   X 

General Data Protection Regulations (GDPR):    X 

 
8. Appendices 

 
8.1 Appendix 1 – Chichester Festival Theatre Annual Report 2020/21 
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8.2 Appendix 1a – Chichester Festival Theatre Statutory Accounts 2020/21 
8.3 Appendix 1b – Chichester Festival Theatre ACE Risk Monitoring Assessment 

2020/21 
8.4 Appendix 1c – Chichester Festival Theatre 2020/21 sales from within the District 
 
 
9. Background Papers 

 
None 
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OVERVIEW & SCRUTINY COMMITTEE 
CHICHESTER DISTRICT COUNCIL 

 

CHICHESTER FESTIVAL THEATRE – 2020/21  
 
 
INTRODUCTION 
This report reflects on the financial year 2020/21 of Chichester Festival Theatre (CFT), a 
registered charity managed by a Board of voluntary Trustees, including a CDC nominated 
Trustee, Judy Fowler, under the Chairmanship of Sir William Castell and joint Executive 
leadership of Kathy Bourne, Executive Director, and Daniel Evans, Artistic Director.  Alongside 
this report, it should be noted that CFT’s Trustee’s Report can be found within the Statutory 
Accounts, attached at Appendix 1, and expands on the full picture of 2020/21, as well as the 
areas of focus detailed below.  
 
ARTS COUNCIL ENGLAND FUNDING 
2020/21 was the third year of a four-year cycle of National Portfolio Organisation (NPO) 
funding from Arts Council England (ACE), aligned to CFT’s four-year business plan 2017-2022. 
Due to the impact of Covid-19, ACE has extended the NPO funding cycle for an additional year 
to March 2023. Aligned to this, CFT has prepared and submitted to ACE revised business plans 
for 2021/22 and 2022/23 – both available on request. 
 
Within the CDC/CFT monitoring framework, we are committed to sharing feedback from ACE 
annually.  Due to Covid-19, ACE’s feedback for 2020/21 consists only of a Risk Monitoring 
Assessment, attached at Appendix 2. CFT’s risk score was deemed to be 6 – the upper level of 
Minor.  
 
CHICHESTER DISTRICT 
2020/21 has brought ever-more to the fore the vital relationship between CFT and the local 
community within the District. Serving and supporting our community was central to 
everything we delivered, while in turn, the Chichester community has been steadfast in their 
support of CFT.  We are grateful to CDC for their continued, unwavering support throughout 
the last year, particularly in extending our current funding agreement to March 2023 and the 
stability that this supports as we continue to respond and move forward from the impact of 
the pandemic. 
 
While the work of our LEAP department remains the backbone of our community 
engagement, the wider CFT team found innovative ways to support the community and local 
NHS services during 2020/21. We partnered with Chichester Scrub Hub to provide fundraising 
support and equipment to make scrubs for front-line workers, galvanising theatre costume 
makers to join these efforts; offered our accommodation on Broyle Road to NHS staff; 
volunteered our vans and furloughed staff to support UK Harvest in their efforts to redistribute 
food; and offered the Theatre as a space to be considered as a vaccine centre. 
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CREATIVE PROGRAMME 
Despite the immense challenges of 2020/21, we reflect with pride on CFT’s creative output. 
With the doors of CFT closed, we turned to other spaces and opportunities to create work and 
connect with audiences. Being swift to adapt and adopt digital streaming opportunities, 
alongside being innovative in exploring how we could achieve presenting live productions and 
bring audiences back together when able to, allowed CFT to be industry leading in making 
work through 2020/21 and experience new ways of working that we will continue to build on 
as we come out of the pandemic. 
 
Expanding our digital capabilities allowed us to broadcast three past productions online – 
Flowers for Mrs Harris, The Midnight Gang and Beauty and the Beast – offered for free and 
reaching global audiences of 144,000.  
 
Embracing our location and building a model to present work outdoors saw us deliver a highly 
successful Movies and Music Weekend including a Drive-In Cinema in Northgate Car Park, 
partnering with Chichester Cinema at New Park, and a day of outdoor concerts which included 
Family Fun in the Park, headlined by actor Hugh Bonneville, followed by an evening Concert, 
supported by Chichester College students who were able to gain the practical credits needed 
to pass their technical theatre course, in a year when there were no other practical 
opportunities. We are grateful to CDC for their support of this weekend – it was a moving and 
memorable event to witness the community coming back together to enjoy live 
entertainment.  
 
We made investment in the theatre to ensure that when regulations allowed we were able to 
open to socially distanced audiences, with Covid-secure procedures in place. October 2020 
saw a sold-out and live-streamed concert Celebrating Sondheim and the opening of Sarah 
Kane’s Crave, which broke new ground in its digital hybrid model of being simultaneously live-
streamed alongside the live performance – a model which allowed performances and 
streaming to continue behind closed doors when the second lockdown curtailed the run, and 
allowed the production to reach 50 countries internationally.   
 
Moving into Tier 2 in December 2020 permitted re-opening of the Festival Theatre with A 
Merry Little Christmas concerts, as well as a staged touring family production of Dear Santa in 
the Minerva Theatre.  Chichester Festival Youth Theatre (CFYT) overcame all odds and their 
production of Pinocchio, rehearsed with full social distancing measures in place from 
September-December, opened triumphantly in December. Sadly, our move into Tier 4 closed 
our doors again on 26 December, but having digitally captured the production we were again 
able to stream it online, and offer this as an alternative to our audiences rather than simply 
cancelling.  
 
Our doors remained closed to the public throughout the Spring, seeing the cancellation of two 
more planned productions, but we continued to offer events online including ‘Facing the 
Music’ Events hosted online with guests Sheila Hancock, Michael Ball, Patricia Routledge, 
Imelda Staunton, Giles Terera and Philip Quast. 
 
In total, despite the challenges of 2020/21, CFT produced 96 performances or digital streams, 
seen by 16,087 people in-person at CFT and digitally by 153,721 people viewing online across 
52 countries.  Over 7,000 sales were directly from within the Chichester District which equated 
to £119,000 of ticket purchases. A detailed geographical analysis of where sales came from 
within the district can be found at Appendix 3. 
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LEARNING, EDUCATION AND PARTICIPATION (LEAP) 
The impact of Covid-19 only elevated the importance of LEAP’s work within the District. 
Although a number of planned events and activities were halted due to in-person sessions not 
being possible, the department was swift to move activities online and was innovative in 
finding new ways to stay connected with the community. 
 
LEAP had a particular focus throughout 2020/21 on supporting vulnerable individuals and 
those at risk of isolation within the District. CFT Buddies, volunteers who usually act as 
companions to people who need support to come to the theatre, made weekly phone calls to 
200 of our most vulnerable and isolated patrons. CFYT members created videos for local care 
home residents, who responded by creating their own videos. The ‘Chatter Project’, a new 
theatrical pen-pal project established in partnership with Age UK, connected adults over the 
age of 65 from Chichester, Selsey, the Witterings and Bognor Regis who were at risk of 
isolation and had not previously engaged with CFT; over zoom they shared stories and 
developed theatrical skills. A new digital initiative with Dementia Support, a CFT partner 
charity, hosted a Christmas Carol Concert with a twist including pre-recorded carols sung by 
CFT’s Get Singing group and sing-along moments and readings. A new ‘Elders Company’ was 
established with older community members meeting weekly online. 
 
An equal focus was placed on supporting young people and families through the year. A major 
project, Young Carers Connect, was set up and raised over £90,000 to provide 300 free laptops 
to local young carers to support their schooling and connect them with other young carers 
through a dedicated online creative activity programme. CFYT moved to online sessions with 
430 young people taking part weekly, although numbers reduced in the last lockdown as 
online fatigue set-in. Five CFYT members read and recorded monologues devised by young 
people excluded from school, focusing on their individual experiences of lockdown as part of 
Farnham Maltings ‘Making Theatre for Extraordinary Times’ in collaboration with CFT and Act-
On-It Arts Company. Michael Morpurgo read The Butterfly Lion, free online for families. 200 
art packs were distributed to local schools and Arts Awards were offered digitally. Creative 
County West Sussex was launched in 2020, supported by Artswork and with CFT as lead 
partner; this Creative Education Partnership is designed to ensure that better cultural 
resources achieve better educational outcomes for children and young people who are 
traditionally under-represented in cultural learning. 
 
In total, LEAP’s digital activities engaged over 157,000 people in 1,100 activities, alongside 
2,360 participations in-person in the windows where this was possible.  
 
Throughout the year, LEAP also continued to explore new opportunities and develop future 
projects to expand our community engagement offer and reach once we were able to reopen. 
Connections were established with Chichester District’s Social Prescribing Team which have 
developed into new initiatives and opportunities for CFT to support the team’s work in 
2021/22. The expansion of the CFT Buddies scheme continues and will be a central focus of 
the Culture Spark, Season of Culture 2022, participation and engagement strategy. 
 
Our digital outreach work proved a vital lifeline for hundreds of isolated individuals in the local 
community and, as noted in our Trustee’s report, it has accelerated our commitment to find 
new ways of supporting our community via telephone, social media and online, not just 
through in-person signed-up activities, courses or events. 
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Appendix 3 details the share of total sales associated with LEAP’s youth and community events 
from within the District, along with the geographical spread of CFYT members. 
 
ENVIRONMENTAL SUSTAINABILITY 
CFT’s staff Green Committee galvanised during 2020/21, utilising lock-down to continue to 
meet online and develop plans for future improvements in CFT’s sustainability.  
 
The Christmas CFYT production of Pinocchio had sustainability as a central objective. The set, 
props and costumes utilised recycled and natural materials wherever possible and were 
designed with reuse in mind. Two company members were elected as Green Champions to 
support the cast finding new ways to be sustainable and, as a pilot, trees were planted in 
Oaklands Park adjacent to the theatre, in partnership with CDC, in place of opening night gifts 
– a project which has developed in 2021/22.  
 
Investment was made in digital conferencing equipment to facilitate digital meetings on an 
on-going basis and reduce travel, and CFT staff have been engaged in industry wide 
discussions about reducing the wider environmental impact of theatre processes. 
 
A successful grant application was made to The Theatres Trust/Wolfson Foundation to replace 
the Minerva Theatre house lights with sustainable alternatives, reducing energy consumption 
of the lights by 95%. 
 
Environmental Sustainability is a key area of focus for CFT moving forward. We will continue 
to work to reduce our impact on the environment alongside advocating for a sustainable 
future. It is intended that a full environmental impact audit will be undertaken in 2022 with a 
brief to establish a framework for CFT to move towards a carbon net-zero model. 
 
FINANCE 
CFT’s statutory accounts for 2020/21 are attached at Appendix 1, with a detailed financial 
review at pages 17-23. 
 
As demonstrated within the accounts, CFT saw ticket income of only £437,231 in 2020/21, 
relative to £9,191,177 in 2019.  Further impact was felt through the costs associated to 
aborted productions, loss of corporate sponsorship, loss of LEAP and friends membership 
income and reduced Theatre Tax Relief. Despite this, through persistent reviewing and 
scrutiny of expenditure, the incredible generosity of individuals and donors, ACE and CDC 
funding arrangements, over £900,000 claimed through the Coronavirus Job Retention Scheme 
(Furlough) and voluntary staff salary reductions, the deficit before depreciation for the year 
was restricted to £185,282 with an overall deficit of £1,287,341 after depreciation.  Due to the 
Furlough scheme, no redundancies of permanent staff were made, ensuring that CFT’s 
workforce is robust as we move forward.   
 
In March 2021, following a successful application to the government’s Culture Recovery Fund, 
CFT was awarded a grant of £953,000 to support the transition back to full operational 
capacity in 2021. 
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CONCLUSION 
Despite the profound impact that Covid-19 has had on CFT and the District, it is heartening to 
reflect on all that we achieved during 2020/21 and acknowledge the extraordinary work of our 
staff and the incredible support that we were afforded by CDC and the local community.  
Writing this report as we near the final weeks of the Festival 2021 season, we can confidently 
share that we have seen a steady incline in numbers over the summer both in terms of 
audiences and participants for our LEAP programme.  We have had overwhelmingly positive 
feedback on the breadth of work we were able to deliver through lockdown, and on our ability 
to work flexibly during unprecedented times. 
 
We look forward to sharing our plans for 2022 in the new year, but recognise that the 
challenges ahead are great.  Covid-19 rates are high, and we know that some audiences remain 
nervous about returning to in-person events. There is a high level of financial uncertainty, and 
the theatre industry has lost significant numbers of creative artists to other industries, many 
of whom worked regularly at Chichester. Continued careful management of CFT’s financial 
reserves will be imperative to ensure a resilient and sustained future, particularly vital as we 
navigate the uncertainty around audience numbers alongside the ever more pressing need to 
refurbish the Minerva Theatre. 
 
We look forward to celebrating our 60th anniversary in 2022 and to working closely with CDC 
to deliver Culture Spark, the Chichester Season of Culture, alongside our largest season to 
date.  We will continue to support the local community in experiencing great culture and 
accessing creative opportunities in the District. 
 
CDC’s support, both financially, and through the engagement of councillor’s, portfolio holders 
and staff, remains invaluable to CFT. We extend our thanks to CDC and the Overview and 
Scrutiny committee. 
 

 
Kathy Bourne 
Executive Director 
19 October 2021 
 
 
 
APPENDICIES 

Appendix 1 – Statutory Accounts for the Financial Year 2020/21. 
Appendix 2 – Arts Council England (ACE) Risk Monitoring Assessment for CFT 2020/21.  
Appendix 3 – Statistical analysis of sales from within the Chichester District for 2020/21. 
 

*CFT has not produced an Annual Review of 2020/21 due to the unique nature of the year. It 
has also not been possible to estimate CFT’s Economic Impact, as submitted in previous years, 
given that 2020/21 did not reflect a usual year of operations. 
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Project Information

National portfolio organisations

Applicant name: Chichester Festival Theatre

Project number: NPO-00029826

Amount summary
2018/2019 2019/2020 2020/2021 2021/2022 Total (£):

Amount awarded (£): £1,740,214 £1,740,214 £1,772,234 £1,772,234 £7,024,896

Applicant: Chichester Festival Theatre 52725168
Project: National Portfolio Organisation Application 2018-2022 - Annual feedback
01-Sep-2021 07:36:55

NPO-00029826

Annual feedback Page 1 02/09/2021

APPENDIX 2
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Risk Monitoring summary

When monitoring your organisation, we consider various factors to determine the degree of risk
to the delivery of the funding agreement, our investment and our goals. Risk scores are
determined as follows:

Minor 2-6 / Moderate 7-8 / Major 9-11

Current risk score: 6

Current risk assessment:

GOVERNANCE (5) Chair Sir William Castell is stepping down after 8 years in
post.
MIT - CFT has identified a Chair, to be announced imminently. In addition,
William Castell will also stay on until the new Chair is in post.
GOV (5) Several of the members of the senior management team are coming
up to retirement age.
CFT MIT- ED and AD speak regularly with SMT and are aware of the possibility
of staff leaving and will recruit appropriately for the roles.
PROGRAMME (6) By July 2021, CFT budgeted that £2.4m of reserves will
have been used. This poses a programming risk, previous model is Festival
Theatre (FT) income surplus subsidises work in the Minerva Theatre (MT). MT
programmes new writing and more risk-taking productions.
MIT - CFT has been awarded £953k in CRF 2 to support its delivery. CFT has
also implemented financial measures to make savings at the theatre.
PROG (4) -Physical access to MT is limited, this could have a potential impact
to diversity of programming as it poses a challenge for accessibility.
MIT - CFT are conducting a feasibility study. Reserves have been ringfenced to
cover the developments. Anticipated fully accessible MT reopening in 2022/23.
FINANCIAL (6) CFT has reopened the theatre with South Pacific. If a cast
member tests positive to COVID that the entire cast will have to isolate for 10
days, which will result in cancelling the show for that period- estimated cost
£250k.
MIT- Currently CFT has £1.4mill free reserves and approximately £3mill cash
reserves.
FIN (6) CFT has postponed a production of The Flock, which was due to be
performed in MT from end July for a month. Due to be restaged at a later date,
but if it is cancelled, will cost approx £250k. Reputational risk for audiences who
have purchased a ticket.
MIT- CFT has released an official statement. All ticket holders have been
contacted and new dates will be announced.
No risk identified for Insolvency.
MIT ACE- RM meets monthly with ED and AD.

Applicant: Chichester Festival Theatre 52725168
Project: National Portfolio Organisation Application 2018-2022 - Annual feedback
01-Sep-2021 07:36:55

NPO-00029826

Annual feedback Page 2 02/09/2021Page 92



Risk assessment last updated date: 18/08/2021

Monitoring plan:

Minor 2-6
Your proposed monitoring plan for the coming year, based on your  level
of risk, Minor, will continue to follow the contact and ongoing monitoring
frequency for your NPO band (see the Relationship Framework on our
website). This will only change if your risk increases and will be agreed
with your Relationship Manager as required. If circumstances change
during the year we will review the frequency and nature of our contact with
you and make appropriate adjustments so that contact remains
proportionate.

If circumstances change during the year we will review the frequency and nature of our contact
with you and make appropriate adjustments so that contact remains proportionate.

Applicant: Chichester Festival Theatre 52725168
Project: National Portfolio Organisation Application 2018-2022 - Annual feedback
01-Sep-2021 07:36:55

NPO-00029826

Annual feedback Page 3 02/09/2021Page 93



Submission summary

Relationship Manager: Anna Jefferson

Page Last Updated

Risk Monitoring summary 02/09/2021

Applicant: Chichester Festival Theatre 52725168
Project: National Portfolio Organisation Application 2018-2022 - Annual feedback
01-Sep-2021 07:36:55

NPO-00029826

Annual feedback Page 4 02/09/2021Page 94



2020-21 
Sales from inside Chichester District 

1. Total Sales

Ward Tickets Spend 

Bosham 537 £10,061.30 
Boxgrove 157 £2,552.00 
Bury 78 £1,436.30 
Chichester East 483 £6,539.25 
Chichester North 1,077 £18,600.05 
Chichester South 736 £11,519.00 
Chichester West 550 £8,591.00 
Donnington 246 £3,394.00 
Easebourne 74 £1,151.50 
East Wittering 207 £3,273.00 
Fernhurst 55 £950.50 
Fishbourne 234 £3,766.80 
Funtington 182 £3,269.00 
Harting 104 £2,116.00 
Lavant 319 £5,398.50 
Midhurst 172 £2,719.00 
North Mundham 199 £3,626.80 
Petworth 88 £1,673.50 
Plaistow 50 £979.00 
Rogate 98 £1,874.00 
Selsey North 131 £2,156.00 
Selsey South 97 £1,693.50 
Sidlesham 196 £3,064.50 
Southbourne 348 £4,931.00 
Stedham 133 £2,675.50 
Tangmere 127 £2,246.00 
West Wittering 463 £7,601.00 
Westbourne 91 £1,528.50 
Wisborough Green 27 £469.50 
Total 7,259 £119,856 

APPENDIX 3
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2. Within Total sales - community and LEAP events 
 

Ward Tickets 

Bosham 9 
Boxgrove 0 
Bury 1 
Chichester East 4 
Chichester North 13 
Chichester South 15 
Chichester West 37 
Donnington 13 
Easebourne 3 
East Wittering 0 
Fernhurst 1 
Fishbourne 22 
Funtington 1 
Harting 7 
Lavant 8 
Midhurst 5 
North Mundham 1 
Petworth 0 
Plaistow 0 
Rogate 0 
Selsey North 0 
Selsey South 3 
Sidlesham 11 
Southbourne 5 
Stedham 0 
Tangmere 0 
West Wittering 18 
Westbourne 1 
Wisborough Green 3 

Total 181 
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3. Youth Theatre members 
 

Ward Members 

Bosham 30 
Boxgrove 15 
Bury 10 
Chichester East 27 
Chichester North 64 
Chichester South 69 
Chichester West 42 
Donnington 28 
Easebourne 11 
East Wittering 14 
Fernhurst 3 
Fishbourne 21 
Funtington 21 
Harting 3 
Lavant 22 
Midhurst 10 
North Mundham 12 
Petworth 7 
Plaistow 3 
Rogate 3 
Selsey North 5 
Selsey South 11 
Sidlesham 27 
Southbourne 18 
Stedham 6 
Tangmere 12 
West Wittering 21 
Westbourne 4 
Wisborough Green 2 
Total 521 
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Chichester District Council 
 
OVERVIEW AND SCRUTINY COMMITTEE  16 November 2021 

 
Pallant House Gallery Monitoring Report 

 
 

1. Contacts 
 

Report Author: 
Sarah Peyman, Culture & Sport Divisional Manager,  
Tel: 01243 534791  E-mail: speyman@chichester.gov.uk 

 
2. Recommendation  

 
2.1 To receive the 2020/2021 annual report from Pallant House Gallery and assess 

performance in line with the monitoring framework. 
 
 

3. Background 
 

3.1 In 2016, a formal review of funding for Chichester Festival Theatre and Pallant House 
Gallery was initiated to consider the future of the funding arrangements, under the 
heading of “Cultural Grants”.  Recommendations were presented to Overview and 
Scrutiny Committee in November 2016 and were approved by Cabinet in December 
2016.  
 

3.2 Funding for the years 2018 to 2022 was committed, and Cabinet delegated that the 
monitoring of the Funding Agreement would be conducted by Overview and Scrutiny 
Committee. On 19 January 2021, Council agreed a further one year extension to the 
funding agreement in line with Art Council England extension as a result of the 
impact of covid-19. 
 

3.3 The funding agreement for Pallant House Gallery is conditional upon the reporting to 
the satisfaction of the Council (acting reasonably) on annual activity.  The content of 
the reporting is outlined in, but need not be limited to, the monitoring framework. 

4. Outcomes to be achieved 
 

4.1 In line with the Monitoring Framework there are a number of activities and 
measurements to be reported to the Council annually.  These include:- 
 

Activity Measurements 

Produce gallery exhibition programme to attract a 
broad range of visitors. 

- Audience numbers (physical, 
digital) 

- Audience profiling report 
- Summary of exhibitions, 

displays and other events 

Ensure the cultural offer for residents of the District 
is maintained and developed 

- Annual visitor numbers, 
Friends and Patrons (to 
include number from 
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Chichester District) 
- Monitor geographic spread 

of audience, identify split 
between residents from 
inside and outside District 

Support initiatives that bring new groups or 
organisations into the Gallery, such as Open Days, 
hosting local community events, or other 
promotions. 

Summary of activity, number of 
new visitors who attended 

Achieve audience targets as per PHG Forward 
Plan 

- Audience numbers (physical, 
digital) 

- Audience profiling report 

Annually indicate gross economic impact based on 
key measures utilised to calculate the gross 
economic impact in the 2015-16 financial year 
economic impact study. 

Key measures: 
Annually updated figures: 
- Net payroll 
- Attendance figures from 

within the District 
- Audience numbers visiting 

District 
Figures that will reflect 2015-16 
study findings with percentage 
inflationary increase: 
- Spend per District resident 

audience member 
- Spend per audience member 

visiting District 

Contributions to wider activity with local partners in 
the City or wider region that promotes Chichester 
as a visitor destination. 

A description of individual or 
partnership activity undertaken 
in the period. 

Maintain and further enhance the social impact of 
PHG’s work for young people and families. 

School programme: 
- Number of schools/pupils 

visiting from within the 
District and as % of total 

Children, young people and 
families: 
- Participant numbers and 

geographic spread 
College and University: 
- Number of student 

placements 
- Description of 

projects/activities with 
students from the District 

Undertake a Community Programme within 
Chichester District with social objectives and 
measureable outcomes. 

Summary of projects 
undertaken; number of 
participants and geographic 
spread. 

Continue to develop volunteering opportunities 
within the Gallery and Community Programme. 

- Total number of volunteers 
and geographic spread. 

- Report on training and 
opportunities for volunteers. 

Arts Council England (ACE) National Portfolio Annual ACE feedback 
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Organisation (NPO), 2018-2022 funding 
confirmed.  Subject to government settlement 
2020, status to be confirmed to CDC at that time. 

Continue to seek new and alternative sources of 
funding, evidence the value of CDC funding. 

Details of successful funding 
bids in the period, requests to 
CDC for evidence of support. 

Maintain ongoing internal arrangements to monitor 
and oversee the financial stewardship of the 
organisation. 

Key issues of quarterly 
reporting of F&IC and A&RC to 
Board of Trustees. 

Implement strategic projects that ensure the future 
success of PHG as a resilient ad sustainable 
organisation. 

Description of projects or 
initiatives, identification of the 
particular benefits. 

 
4.2 Although the pandemic caused many disruptions to the gallery’s normal operations, 

they managed in very difficult circumstances to achieve many of the activities in the 
monitoring framework.  The Gallery increased its online communications and 
activities during lockdown to take the collection to audiences, set up a telephone 
partners scheme and sent out art materials to the community. 

 
4.3 While unrelated to this funding agreement, the report also reflects the requirements 

of the Hussey Bequest as follows: 
 

- Details of conservation work and or collections care of the artworks in the 
Hussey Bequest in the period. 

- Details of any loans made of artworks in the Hussey Bequest. 
 

4.4 Details of all of the activities are provided in the Annual Report 2020-21(appendix 1). 
 

5. Resource and legal implications 
 

5.1 In line with the monitoring framework, Pallant House Gallery have shared their Terms 
of Reference documents for the Finance and Investment Committee, and the Audit 
and Risk Committee.  They have also provided draft accounts to the Council with 
audited accounts being made available in December. 
 

6. Community impact and corporate risks  
 

6.1 The monitoring agreement outlines the areas of activity undertaken by Pallant House 
Gallery that demonstrate the benefits to the District generated by the District 
Council’s funding of Pallant House Gallery.  The main risk to this Council is a loss of 
economic and community benefits if the actions outlined in the monitoring framework 
are not met.  
  

6.2 The covid pandemic has had a massive impact on PHG’s delivery for the 2020/2021 
financial year.  Due to the pandemic the Gallery was forced to close to the public on 
17 March 2020, only three days after opening the spring season of exhibitions.  The 
Gallery was able to re-open to the public on 5 August 2020, however this opening 
was short lived with 2 further lockdowns in November and January 2021. 
 

7. Other Implications 
  

 Yes No 
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Crime & Disorder:   X 

Climate Change and Biodiversity:   X 

Human Rights and Equality Impact:   X 

Safeguarding and Early Help:   X 

General Data Protection Regulations (GDPR):    X 

 
8. Appendices 

 
8.1 Appendix 1 – Pallant House Gallery annual report 2020-21. 
 
 
9. Background Papers 

 
None 
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